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Who We Are

A US, non-governmental organization 
committed to improving the quality of life for 

residents at the community level
 

by assisting communities in implementing the Baldrige-based 
Communities of Excellence Framework as a roadmap for addressing 

the most pressing community challenges and opportunities with 
systematic thinking and action, inclusivity, collaboration, and a 

commitment to performance excellence.
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Our Communities and Partners
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What is Being Done to Address our Many 
Challenges?
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Communities lack a systematic approac  
familiar to and used by all entities within th  

community to ensure that federal, state, 
local, and private sector efforts and aligne  

and integrated to maximize their benefit an  
impact.
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That a systems framework proven to drive 
performance excellence in companies and 

organizations – the Baldrige Framework - can be 
modified to achieve performance excellence in 

communities to benefit the health and wellbeing of 
all residents.

  

Our Belief

Presenter
Presentation Notes
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Three Important Questions:

• Are we doing as well as we 
could?

• How do we know?
• What and how could we 

improve or change?

Why Base this on Baldrige?
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Could we envision a community that works 
like a well-run organization, that creates a 

strategic plan, has a disciplined decision-making 
processes with clear authority, and can measure and 

articulate results clearly and continually?

Our Guiding Question…
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Every System 
Within a Community 
is Inter-Connected

9

Communities are Collaborative 
Systems or Networks…
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HIERARCHY STRUCTURE 
SAMPLE

Key Roles:
Board of Directors

Executive Director/CEO/President
Departments 

(Manager/Employees)

DISTRIBUTED STRUCTURE SAMPLE

Key Roles:
Backbone 

Governance Council
Leadership Council

Task Groups

Community Leadership is 
Different from Organizational 
Leadership
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Communities, like Organizations, Nee  
Support…
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“Continuous 
improvement is 
better than delayed 
perfection”
Mark Twain

Presenter
Presentation Notes
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Some Examples
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Excelsior Springs, 
Missouri

City Government ● Healthcare ● Residents ● Small 
Business Owners  ●  Fitness & Recreation  ●  Insurance ● 
Finance ●  Real Estate  ● Tourism & Hospitality ● 
Education ●  Historic Preservation  ●  Public Safety  ●  
Public Housing  ● Nonprofits ●  Economic Development ● 
Elected Officials ● Public Health ● Chamber of Commerce     
●      Senior Services     ●     Media
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Why Communities of Excellence?
• Bring more perspectives 

to the table
• Not “us vs. them”
• Establish shared 

responsibility for 
community decisions

• Foster a culture of 
informed decision-making
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Engaging Leadership from All Sectors and Generatio
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Mission
Working in 
harmony to 
create a 
thriving, 
sustainable 
community for 
all generations

Vision
To become your 
favorite place to 
live, work, learn, 
and play
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Driving Dialogue and Decisions

Life Expectancy:  Do people live a 
healthy, full life?

Why It Matters: Life expectancy refers to 
the average number of years a person 
can expect to live, based on the year of 
their birth.  Many factors like economic 
stability and access to quality education, 
housing, and healthcare impact our 
overall health and life expectancy. 
Life expectancy is calculated by the National Center for Health 
Statistics.  You can learn more about life expectancy at rwjf.org.
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Results
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San Diego County, California

Source: U.S. Census Bureau; 2020 Data
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Sustainable Leadership
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Defining a Shared Purpose
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Homelessness Work Group 
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Objective By December 2024, establish a collective coordination effort across all jurisdictions to ensure homeless outreach activities are provided 
comprehensively throughout the region, using consistent approaches to help access shelter and housing. 

Strategic Approach Information Gathering & Systems Change

Activities Measure/Metric Expected Outcome/Target Partners/Collaborators Live Well Indicator

Gather existing resource lists and 
personalize them for South and Identify 
missing organizations/resources.

∙ # of resources identified
∙ # of partners providing 

resources 
∙ # of partners in the 2-1-1 San 

Diego Database

∙ % increase in the # of 
partners in the 2-1-1 
San Diego database 
who provide resources 
to the South Region 
community. 

∙ 2-1-1 San Diego
∙ HHSA HSEC Office of 

Homeless Solutions

Health: Quality of Life Rates
Social: Vulnerable Population 
Rates

Enhance awareness of resources and 
promote collaboration among cross-
jurisdictional organizations serving 
individuals at risk and/or experiencing 
homelessness. 

∙ # of outreach events
∙ # of partner presentations
∙ # of participants at 

events/meetings

∙ % increase in the # of 
partners who report 
increased knowledge 
of resources for 
individuals at risk 
and/or experiencing 
homelessness. 

∙ City of Chula Vista
∙ San Diego Rescue 

Mission
∙ City of National City
∙ Salvation Army
∙ SBCS Corporation
∙ HHSA HSEC Office of 

Homeless Solutions
∙ Regional Task Force on 

Homeless Solutions

Health: Quality of Life Rates
Social: Vulnerable Population 
Rates



© 2023.  Communities of Excellence 2026.  All rights reserved. 24

Results
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More Evidence of Impact
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⬣ Mission: Enhancing the quality of life for our residents by 
collaborating to focus on education, family, economic vitality and 
health. 

⬣ Vision Moving toward excellence by evaluating and improving the quality of life 
in our community: McCook on the MOVE. 
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SARATOGA COUNTY, NEW YOR
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SARATOGA COUNTY, NEW YOR
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SARATOGA COUNTY, NEW YOR
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THANK YOU
For more information visit our website:

www.communitiesofexcellence2026.org 

Or email Stephanie Norling
snorling@communitiesofexcellence2026.org

http://www.communitiesofexcellence2026.org/
mailto:snorling@communitiesofexcellence2026.org

	Slide Number 1
	Who We Are
	Our Communities and Partners
	Slide Number 4
	Communities lack a systematic approach familiar to and used by all entities within the community to ensure that federal, state, local, and private sector efforts and aligned and integrated to maximize their benefit and impact.
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Community Leadership is Different from Organizational Leadership
	Communities, like Organizations, Need Support…
	“Continuous improvement is better than delayed perfection”�Mark Twain
	Some Examples
	Excelsior Springs, Missouri
	Why Communities of Excellence?
	Engaging Leadership from All Sectors and Generations
	Slide Number 17
	Driving Dialogue and Decisions
	Slide Number 19
	San Diego County, California
	Sustainable Leadership
	Defining a Shared Purpose
	Slide Number 23
	Slide Number 24
	More Evidence of Impact
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	THANK YOU

