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Who We Are
2026

communitiesofexcellence:

by assisting communities in implementing the Baldrige-based
Communities of Excellence Framework as a roadmap for addressing
the most pressing community challenges and opportunities with
systematic thinking and action, inclusivity, collaboration, and a
commitment to performance excellence.
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What is Being Done to Address our Many
Challenges?

DEMOCRACY

COLLABORATIVE

Building community wealth

Live Longer, better® HEALTH ey '
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©2023. Communities of Excellence 2026. All rights reserved. communitieso1excelle’,lce“2026



Communities lack a systematic approac

familiar to and used by all entities within {l

community to ensure that federal, state,

local, and private sector efforts and align

and integrated to maximize their benefit a
impact.
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Our Belief

That a systems framework proven to drive
performance excellence in
— the Baldrige Framework - can be
modified to achieve performance excellence in
to benefit the health and wellbeing of
all residents.
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Why Base this on Baldrige?

Three Important Questions:

« Are we doing as well as we
could?

« How do we know?

« What and how could we
improve or change?
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_Our Guiding Question...

Could we envision a community that works
like awellrun organizatigrthat creates a
strategic plarhas a disciplined decisigraking
processewith clearauthority, and cameasurand
articulateresultsclearly anaontinuall®
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Communities are Collaborative
Systems or Networks..,

Every System
Within a Community

EDUCATION HOUSING

is Inter-Connected
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Community Leadership is
Different from Organizationg
Leadership

DISTRIBUTED STRUCTURE SAMPLE

HIERARCHY STRUCTURE
SAMPLE

Key Roles:
Backbone
Governance Council
Leadership Council
Task Groups

Key Roles:
Board of Directors
Executive Director/CEO/President
Departments
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Communities, like
Support...

Gathering and sorting
through the input from
many perspectives to agree

on KEY shared priorities
and goals

Understanding

your group, community,

and reason for working
together

KNOWING TAKING ACTION

Believing

Seeing

BEGINNING
Forming your
group and
adopting
the framework

achieve sustainability

Organizations, Ne
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Journ
Roadmegp

Designing,
implementing,
and managing

plans and

processes;
and celebrating
progress

'CONTINUING
Revisiting the steps

to continue . oy
i G [alue
improvement and OMMunity Culture and COT€ Y

M‘@

communitiesolexcellence2)26
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“Continuous
improvement is
better than delayed
perfection”

Mark Twain

INTEGRATED

Community Shared Activities

DEVELOPING

Community Shared Activities

Community Goals
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Some Examples
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EXxcelsior Springs,
Missouri

e 0
/" EXCELSIOR
A COMMUNITY OF EXCELLENCE

xcelsior

City Government e Healthcare « Residents « Small
Business Owners ¢ Fitness & Recreation e Insurance e
Finance e« Real Estate e Tourism & Hospitality e
Education « Historic Preservation e Public Safety e
Public Housing « Nonprofits « Economic Development e
Elected Officials « Public Health « Chamber of Commerce
e Senior Services ¢ Media
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Why Communities of Excellence?

* Bring more perspectives

to the table Life expectancy in
* Not “us vs. them” Excelsior Springs is
» Establish shared

responsibility for than nearby zip

community decisions codes

 Foster a culture of
informed decision-making
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Engaging Leadership from All Sectors and Generatic

Health & Housing Economic Engagement Ethics &
Wellness Ry —— Vitality ehodl Diatiiei Inclusion
- * Housing Authority 2 oC 5
* Hospital . * City Government & ommunications * Students
* Physician * Finance/Mortgage Council Specialist
« Parks & Rec < PauiCatare ) « Business Owners « Resident * Educator
« County Health + Historic I:»‘reservahon » Mainstreat Americs « Baldrige Expert e Public Safety
Department * Nonprofit (DEP) «City C il * Residents
* Senior Center * School Board + Tourism/Hospitality ity Counci
* Prevention * City Government & * Manufacturing * HR Experts
. ;::t;:llloistrict i * Attorney
* Chamber of .
Commerce * Diverse

* School District

Steering Team

Perspectives

City Manager o City Council ® Resident ® School District ® Hospital ® Community Coach

communitiesoiexcellence?)20
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Mission

VVO rkin g in / ACCESS 4 PR FINANCIAL

harmony tO TO CARE \ BLIGHT LITERACY
SAFE,
SMOKING CHRONIC
,[Cr:?a_tr? a Sk AFFORDASLE
iving, | i o
sustainable / nereEasE N FORCE

QUALITY OF
LIFE & LIFE
j#h EXPECTANCY /’

community for
all generations

LEADER- i
SHIP

COMMUNITY ECONOMIC

Vision ENGAGEMENT STABILITY &
GROWTH
COMMUNITY ENTRE-
To become your . \—suppom PRENEURS

A’

favorite place to — %’;
live, work, learn,
and play
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Driving Dialogue and

—
o
~—="EXCELSIOR

2022 Community Scorecard

that

s partof

Life Expectancy: Do people live a
healthy, full life?

Why It Matters: Life expectancy refers to
the average number of years a person
can expect to live, based on the year of
their birth. Many factors like economic

stability and access to quality education,
housing, and healthcare impact our
overall health and life expectancy.

Life expectancy is calculated by the National Center for Health
Statistics. You can learn more about life expectancy at rwjf.org.
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~— g
mw High School Graduation Rate: Are people High School Graduation Rate pesired Trond
~ 2022 Community Scorecard prepared for a future in which they can thrive? . esired Tren
/—~— EXCELSIOR 9% —_—
A COMMUNITY OF EXCELLENCE Why It Matters: A high school diploma increases 94%
a person's opportunities throughout their lifetime, g,
We are working in harmony to create a thriving, sustainable community for all generations. As part of that impacting their income, lifestyle, health, and 20%
mission, we are committed to increasing the quality of life and life expectancy of Excelsior Springs residents. overall life expectancy. High school graduation ./
rate measures the percentage of students who 88%
We monitor the overall wellbeing and vitality of our community and measure our long-term impact it —e——
using these key metrics. High school graduaton rae is reported byths US. Department  84%
of Education and may vary sightly from localdata which is
calculated using a different formula. Learn more about this 82%
These measures were developed by Communities of Excellence 2026 2 a tool for communities to better understand and meiric at countyheatirankings.org 0%
improve their situation. Thrive Excelsior adopted these measures in 2022. Source:U'S Deparent of Educaton, EDFacts Dota Fils: Adgstd 5%
sl o npa s o o Abctintseciedacons- 2017 2018 2019
Selndex il
Health & Wellness @~ Excalsior Springs School District =—=Missouri ==US

B N N Life Expectancy in Years

:.'uff:, Expectancy: Do people live a healthy, full o o01opi imatos) cesreaTrend®
. Suboptimal Housing: Do people have a safe Homes with Suboptimal Conditions
Why It Matters: Life expectancy refers to the 7815 place to live?

average number of years a person can expect to :

live, based on the year of their birth. Many factors
like economic stability and access to quality

education, housing, and healthcare impact our vissori [
overall health and life expectancy.
Life axpoctancy is calculstod by the Natonsl Canfor for Hedith

Excelsior Springs* -~ Desired Trend¥

Why It Matters: Poor housing quality is inked o 3095
injuries, chronic disease, and childhood —
development. This measurs includes hores that  25% —3
are overcrowded, may not have complete

plumbing or kitchen facilities, OR cost its 20%

occupants more than 30% of their income. 15%

776
Statistios. You can learn more about lfe expectancy at rwif.org
78.86

Saurce: National Centerfor Health Sattics U.8, Small Area Life us This data caloulated using information reported by the U.S.
b bnie) oo Coniac o e G Biras. Yoh o osm s oo s matemeve st 10%
ontyhoathranings.org %
*Average of Census tracts 217.01 and 217.02 in Clay County 0 20 40 60 80 100 Source: US. Cenaus Bureau American Community Survey: 2020: ACS 5~
Ve Eaimsics Subject Tables, Tabl E25125. US, Cenaas Bureau 0%
. e o g cats corous gov 2018 2010 2020
s Spisyn
pring:
Median Household Income
resources to meet their basic needs? $70,000
._—_.—-—_‘ $64,994
Why It Matters: The median household income is 60,000 $60,735 WMental Health: Are people resilient and Adults with 14+ “not good” mental
the point at which half of the households in an $57.290 healthy? health days per month (2019 Data)
area eam more and half am less. Higher $50,000 : Desired Trena &
incomes lead to greater economic stability and Why It Matters: Mental health is an important
reduce pressures associated with meeting basic $40,000 part of 2 person's overall health and well-being. It Excelsior
household needs such as buying healthy oods or is impacted by many factors including 2 person's Springsr L
paying bills. Lower incomes can also limit a $30,000 sense of belonging and connection in their
person's access to physical and mental community. Mental health is measured by

healthcare. caloulating the number of adults who self.report ot
$20,000 14+ days of “not good” mental health in 2 month. Missouri 14.9%

Median household income is reported by the US Census

Kt st e U5 10000 o s gt i g o ot o
‘Winmeasures.org. Dsease Control and Prevention. Learn more about this

S o B sty S a1 035 50 v 190%
e - - 200 S .

Available fiom: 0% 5% 10% 15% 20%
“Average of Census tracta 217.01 snd 217.02 in Clay County

“Exclio Spings iy kit ior Springs*
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San Diego County, California

Hispanic 33.90%
White 44.90%
Black 4.60%
Asian 11.70%

Native Hawaiian or Pacific Islander  0.40%
American Indian/Alaskan Native 0.40%
Other 0.20%
South Two or More Races 3.90%

Central

Source: U.S. Census Bureau; 2020 Data
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Sustainable Leadership

General Oversight and Decision Making

Co-Chair: Barbara Jiménez Co-Chair: Kathryn Lembo
HHSA Central and South Regions South Bay Community Services
ADVISORY GROUP

Overview of Strategic Planning, Communication and Strategy

Meetings facilitated by County of San Diego Health and Human Services Agency staff. Attended by
representatives from each Work Group and Live Well San Diego South Region Leadership Team members.

WORK GROUPS

Deployment of Strategic Objectives

HEALTH KNOWLED STANDARD OF LIVING
Chronic Disease Prevention Work Group School Work Group Economic Vitality Work Group
Co-Chair: Dr. Ramén Hernandez Co-Chair: Omar Calleros Co-Chair: Jacqueline Reynoso
UCSD Center for Community Health San Ysidro School District National City Chamber of Commerce
i‘;‘:h:": ‘::":LN"!":?" Co-Chalr: Paloma Perez-Bertrand C0-Chair: Cindy Gompper-Graves
erican Heart Association San Diego Hunger Coalition South County Economic

Development Council
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Defining a Shared Purpose

1

VISION

of a

Region
that is
Building Living

Better Thriving
fel
Health S

STRATEGIC
APPROACHES

Building a Supporting Pursuing Improving
Better Service Positive Policy & the
Delivery Choices Environmental Culture
System Changes Within

3|
5 AREAS OF INFLUENCE

® ® @

HEALTH KNOWLEDGE STANDARDOF COMMUNITY SOCIAL
LIVING

TOP 1 0 LIVE WELL SAN DIEGO INDICATORS

Security Vulnerable

Life
Unemployment Populations

Expectancy Rate Physical
Environment .
Quality of Life Income Community

Built Environment Involvement
that measure the™sgact of collective actions by partners ang#®€ County to achieve
the vision of a regioMkal js Bu g Better Health JewThg Safely and Thriving.

Education
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Homelessness Work Group

Objective By December 2024, establish a collective coordination effort across all jurisdictions to ensure homeless outreach activities are provided
comprehensively throughout the region, using consistent approaches to help access shelter and housing.
Strategic Approach Information Gathering & Systems Change

Gather existing resource lists and

personalize them for South and Identify

missing organizations/resources.

Measure/Metric

# of resources identified

# of partners providing
resources

# of partners in the 2-1-1 San
Diego Database

Expected Outcome/Target

% increase in the # of
partners in the 2-1-1
San Diego database
who provide resources
to the South Region
community.

Partners/Collaborators

2-1-1 San Diego
HHSA HSEC Office of
Homeless Solutions

Live Well Indicator

Health: Quality of Life Rates
Social: Vulnerable Population
Rates

Enhance awareness of resources and
promote collaboration among cross-
jurisdictional organizations serving
individuals at risk and/or experiencing

homelessness.

# of outreach events

# of partner presentations
# of participants at
events/meetings

% increase in the # of
partners who report
increased knowledge
of resources for
individuals at risk
and/or experiencing
homelessness.

City of Chula Vista

San Diego Rescue
Mission

City of National City
Salvation Army

SBCS Corporation
HHSA HSEC Office of
Homeless Solutions
Regional Task Force on
Homeless Solutions

Health: Quality of Life Rates
Social: Vulnerable Population
Rates

© 2023. Communities of Excellence 2026. All rights reserved.
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Results

ihe San Dicgo Union Tribune

a Chula Vista sets rules for tobacco retailers

n I v v b

P e 13 Communithes
Improved Their Grade

o bada wida { Naks Viels wil incde jonmsbin ilorws Diadl il Gl o n i sl i *m an .F. 1o “"
im at Least One Policy
% Of Population That Smoked In The Last 12 Categoryin 2018
Months R oL

sl Wata Pl igwiogs

g Cor i irlarghay i bl
20.00% Clavten Sohvarg
o == =
16.00% Mo County

1000% 15.20%

12.00%

10.00% —1n40% |

P e e st T
2012 2003 2004 2015 2016 2017 2018 2009 220 2021

e South Region =530 Diego County =——Cakiornia -——United States
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More Evidence of Impact

Replicable Key Process Measurable Community Goals Sustainability and Drivers of Engagement
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McCOOK
ON THE MOVE

More (ppoitunities

AMD A BRIGHTER FUTLIRE FOR Mo LUK

September 12, 2023

» COE2026
'tﬂ.'ﬁ'h‘lcl:-:nh ME

o g e Ty
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McCOOK

G555 Family Pillar

£-Vear Strategy |Strategic Objective: |

Economic Vitality Pillar

e

Lrvevars [T
1@
T r=—==1

=

P
i
f

| [

i §
{
i

Family Pillar -
Provide an
affordable
community with
adequate
activities and
safety to attract
and retain
families

il
HTI

i

i

fidi
i

fl
i
i

Mission: Enhancing the quality of life for our residents by
collaborating to focus on education, family, economic vitality and
health.

Vision Moving toward excellence by evaluating and improving the quality of life

in our community: McCook on the MOVE

© 2023. Communities of Excellence 2026. All rights reserved.
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Our Vision

TOLEDO REGION®

INITIATIVES & DATA EVENTS RESOURCES

DATA HUB

“A community where everyone can thrive.”

Our Mission

“To enhance the quality of life in our community by
fostering collaboration across sectors to develop and
retain a diverse, inclusive, top talent workforce and a
holistic workforce strategy that encompasses the
collaboration of education, health and well-being, arts,
and culture.”

THE INITIATIVE

Community of Excellence
2026: Toledo Region

The Teledo Reghon already exksts at the crossroads of small-town ~
charm and i h ity of

committes intends to build upon our existing assets to ensure a
region that meets every persan's needs and offers the quality of life

Develop a successful, robust, right-skilled regional workforce by
bolstering the region across several distinct but interconnected
objectives

Leverage the region's artistic, Strengthen the regional Bolster economic and Improve the health and well-

cultural, and recreational

workforce by using data to
invest in education, training

inclusive prosperity by better

coordinating workforce

being of residents by

amenities to improve
population retention.

acknowledging and supporting
efforts to address the Social

and workforce development initiatives and understanding

efforts, their impacts on access. Determinants of Health,

we all deserve.

READ THE FULL COE REPORT 3

TOLEDO REGION COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY SUMMARY BACKGROUND

TOLEDO REGION
Includes Lucas, Ottawa, and
Wood Counties

2021 Estimate

598,854 -772

2018 Net Migration”

‘Owens Coming

Eﬁ e Bowling Gree
=] COMPANY HQs e
o HIGHER

EDUCATION g

Population Growth
Past 5 Years)

2031 Projection Forelgn Bom
594,460 4% o
20212031 Change  Wedian Age
-0.73% 38 o T =
@ o e i o s e
o rre— o ras
Through ongoing struggles with outward migration,
Rusinses loss, Infrastricture imitations,iand tack S oisjam amgeinnes SN WREE
of educational attainment, the Toledo Region is on LsborForce Paipition et o and S e M so728) 1% | : :j:‘: L
- 3 ; X anacturing %
the cusp of a renaissance, with an influx of young oo rv— BT | o TS
professionals, an abundance of natural, human, e Accommodation and Food Services IR 25839 /@ s sass
. d . | d a dri REEDY Education Services aosEl 23072 4+ @ $50K 5249
economic, and recreational assets, and a drive to ioenon Receving Foo Stae| Admmsvatveandsoport  WOHESN 16644 NN Sk o9 Support | Sk S92
become a truly exceptional community. 548 Construction 8% 66K 1,759
Transportation and Warehousing sk 109
OtherServices 2K so1s
Professional,Scentitc, & Techncal Servces : sooK Sia16
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MISSION

Leading collaborative action that
advances well-being for everyone in
our community.

VALUES
Collaborative, Collective, Equitable,
Sustainable

SERVICES

Designing and delivering programs that
improve the lives of residents by addressing
structural and social determinants of health

STRONGER
TOGETHER

A Community of Excellence

VISION

A Saratoga County where all
residents can live well, be well
and thrive.

Data identifies the regions within our
county in need of supportive programs

CORE MESSAGE

Listening and thinking together for innovative

community solutions propels collective action.

We are STRONGER TOGETHER.

v

Iy



Work Well

Creating opportunities for

financial independence

Learn Well
Building systems that support

learning environments

Cultivating social connection

and belonging

Innovating collaborative
programs that support health

and well-being




STRCNGER

TOGETHER

Our Work Well Strategy

Goal: Creating opportunities for financial independence

Objective: Building systems of collaboration for retention and entry into workforce

Work Well

Driving Alone to Work @:_\@

Driving Alone

Living Wage*

Living Wage

Sanmga County

s000 snoe sa000 200

@ Key Inputs

@ Key Outputs
Key Resources

@ Key Metrics

Transportation Navigation Network
Building a network of transportation providers to increase

transit across the county. Public (CTDA), non-profit
partners, private

Education, Promotion and Utilization

Network build, increased awareness and utilization
of training programs

Transportation Taskforce & Workforce Workgroup
Planning and building sustainable programs

School partners for student training programs

Collaborative funding

Immediate and Long Term

Year 1-2: Network Build

Year 3-10: Increased public transit routes and

accessibility

Proxy Measures

Number of transportation network partners
Increased ridership through the transportation
network

v

A



THANK YOU

For more information visit our website:
www.communitiesofexcellence2026.org

Or email Stephanie Norling
snorling@communitiesofexcellence2026.org
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